AGENDA

SHICKLEY IMPROVEMENT PROJECT
COORDINATING COMMITTEE MEETING

DAWG’S SMOKE HOUSE CAFE
SHICKLEY, NEBRASKA

Monday, February 6, 2012 — 7:00 AM

SCOPE: To coordinate, support, and provide a network of assistance, resources, and
communication to other committees involved in the Shickley Improvement Project.

MISSION STATEMENT

Shickley, is a progressive community that provides a place where elderly and voung
people have an opportunity to live a happy, a prosperous life, and a place where
people can appreciate and preserve their rich natural resources while

maintaining a high standard of living.
1. Roll Call
2. Approval of minutes of last meeting

Committee reports:
Housing

joe)

Community Foundation
Education
Parks/Recreation
Recycle
Paving
CIP — Community Survey
Wildlife Area Development
Youth Service Club

4. Unfinished Business

5. New Ideas & Suggestions

6. Appoint new committee if necessary

7. Next meeting Monday, March 5, 2012

Rich Walter
Rich Walter

Evan Wieseman

Judy Dondlinger
Rich Walter

Joe Kamler

Dave Stolzenburg

Joan Hendrickson



January 9, 2012
The Coordinating Committee met at Dawg’s Café at 7:.00 A.M. on Monday, January 12. Joe Kamler, chairman, presided.

Joe read the mission statement. The attendance was recorded. Minutes from the previous meeting were approved.
Committee reports were as follows:

HOUSING — Campbell Apartments had a vacancy, but it is now filled.

FOUNDATION — A number of donations were made to the community center building in December. Two grants have been
applied for. If both are approved, construction will begin later this year. Cubbies have pledged 5% of their gross as
contributions to the community center building.

EDUCATION — Superintendent applications will close on the 15™ of January. Interviews will take place the 30™ and 31
PARK & REC — No report.

PAVING — Street repairs are needed for a spot by the elevator and near the Cutting Corner.

RECYCLING — The center was open last Saturday.

CIP — Community Surveys are to go out this month.

WILDLIFE — The brochure box at the visitors center was vandalized. Some hunting activities are continuing. Krause Lagoon
has been burned. Portions of all the wildlife areas have been disked.

YOUTH SERVICE CLUB — No report.

New Ideas & Suggestions - -

The next meeting will be February 6, 2012

Those attending: Judy Dondlinger, Richard Walter, Dave Stolzenburg, Evan Wieseman & Joe Kamler

Submitied by Joe Kamler



